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Effective team-building in healthcare is realized when all team members comprehend, trust in, and work towards the shared purpose of caring, tending to, and working for patients (McKeon 2015). We can never assume this sense of common purpose. 
Healthcare is a team effort based where each healthcare provider is compared to a team member with a particular role to play. These team members can be technicians or doctors charged with the part of assisting in diagnosing diseases. Others may be experts in treating various conditions or caring for the patients' emotional and physical needs.
          Providers of healthcare services who work as a team are more responsive to changes once they occur. When a patient's condition worsens, the Leader is looked for by the group, keeping in mind that each team member will undertake their respective obligations and partner with other members in solving problems.   Leaders of any healthcare team should talk about each member's responsibility at every opportunity and ensure all team members work towards achieving the team's common goal every day.  Despite moving through different developmental levels, all groups are at their most productive point where openness and trust are vital considerations, with members working to their level best. Leaders of Teams should devise a "teaming strategy" aimed at   planning the way people  acting  and working  together as a group, as well as practical techniques of communication  to assist They utilize good time based on face-to-face.
          With a strong leadership team, there is more efficiency since health care teams are empowered to develop work plans of their own based on the resources at their disposal and their skills.  Education teaches one on a particular area of work, but one often has little knowledge about patients' complete treatment plans brought by other healthcare providers.


The following are some of the reasons behind teams' dysfunctional (Eicher, 2020).
                     
Mistrust
In cases where team members fail to trust one another, they conceal their mistakes and weaknesses (Robertson, 2017). There is, therefore, an unlikelihood of asking for help or providing constructive feedback. One cannot benefit from others' expertise, and much of his or her hours are used on management appearances.   Therefore, team members are comfortable only with each other that they protect themselves with minimal hours.
     Trust appears to be impossible in building a dysfunctional team.   Though, these specific suggestions include: Building understanding by doing -personality tools, sharing personal histories, letting every team member point out their peers' significant contribution to the team, experiential exercises such as a ropes course.  The Leader of the team should take an active part in the involved process of achieving trust.
Fear of Conflict 
Fear of Conflict in any team hinders crucial conversations geared towards essential activities of that particular team.  This tends to create an atmosphere where transparency is lacking, the inability to manage problems and personal attacks emerge.
 Topics that are critical to the success of the team are ignored.  The perspectives and opinions of each team member are not respected.  To curb this problem, team members should see productivity in conflict.  Contention points need to be called the outlook for the elephants in the room. 
The concerned team should think that agree or disagree ok.  The Leader of the group should be moderate and welcome conflicts while avoiding premature involvement.

Commitment
A team's failure to commit to its strategic direction or complete a goal results in ambiguity about its direction and priorities. This can lead to the closure of opportunities due to unnecessary delays or excessive analysis. Lack of commitment in a team results in decisions being repeated.  This culminates in the absence of boldness and a sense of achievement in general.  To solve this problem, the Leader of a team needs to make timely and transparent decisions.
Decisions from all the team members need to be considered and establish deadlines aiming at reaching commitment. Recognition of the absence of absolute certainty on any decision is again very crucial.
Since a complete consensus cannot be met every time, the team leader needs to make decisions and emphasize for his or her team for closure, even if they result to be mistaken.

Accountability
Lack of accountability on team’s results in resentment among the team's members based on various performance standards.  The key deliverables and deadlines are therefore missed. Measures of Performance are not achieved.   An atmosphere of mediocrity is created.  To solve this problem, team members must condemn their peers' behaviors that might negatively affect the team's progress.
There should be clarity of standards published, and each team member must be willing to adhere to them. The reward system should reinforce team accountability, and the team leader needs to allow members of the team to be accountable to one another.

Results Inattention
If a team is not results-oriented, there is the possibility of losing achievement-oriented and high-performing members.
 Members of the team begin to divert their attention to their goals and careers. This negatively affects the growth of the group. In cases where teams publicly commit to particular results, they passionately work towards achieving their goals. Team achievement should be reinforced by a reward system where possible.  The Leader of the team should set a result-focused tone.

Healthcare leaders' Strategies to solve issues facing dysfunctional teams (Baker, 2019).
             Learning from their "lessons learned". They need to begin with the past year's thorough review and ask such questions: Where did we fail? Where did we achieve together? And if possible, allow every team member to make their list before all responses are gathered. Then being sure that they are achievements-focused - just the good news. The tendency to prioritize problems and issues and exclude successes and achievements is one factor that makes working together so tricky. People feel undervalued and unmotivated in this kind of environment, and a feeling of why bother dominates the team's culture? That is dangerous for any team's success.

             Engaging everyone in the planning session of the year. The Leader should engage his or her members in making decisions and formulating the policies related to their team's objectives.  Every member of the team needs to be involved in the group's planning activities, though in some cases, the Leader may be required to individually think about the critical strategic objectives aimed at driving the team to the next step.
    Examining assumptions and attitudes that prove to be a hindrance and shifting them. There are times when one seems to be doing everything ok but lacks evidence for his or her efforts.  This frustration may be attributed to the attitudes shaping a particular healthcare team's culture.
To eliminate these unhealthy attitudes, the beliefs that may shape the team's current culture should be discussed.  One should ask himself or herself such questions as, "How can we address our weaknesses to achieve the culture of our interest?" A written statement describing the new attitude that generates one's interest's culture should be the next step. For example, let's keep our promises.

           The top ten priorities need to be aligned at every team's level. The team leader should point out some of these top ten priorities related to their areas of duties and present them. Despite pursuing all the set goals, the team benefits from focusing on the top ten priorities that determine the general team's success.
Since accountability is vital for any team's success, the Leader must ensure that each team member has a specific goal, which he or she has a responsibility for its overall achievement.
             Establishing a monthly session review aiming at monitoring the progress and learning from what occurs. The most crucial thing is to ensure a monthly review session is established by each team to assess their progress according to set goals.  A monthly review of the set goals to evaluate the annual goal achievement should be at the top of the agenda. This review is critical when it comes to the team's discipline about key objectives delivering.
Any team's success can only be realized by taking time to identify the dysfunctional traits affecting one's team performance and take immediate and effective action to develop a  more responsible and cohesive team (Harmon,2018).
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